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Why are there still Vacancies? 
There are at least three big picture reasons:   

1. The retailer still has MANY choices.  Storefronts are still available in densely populated areas 
that will give a retailer strong sales, for example. 

2. There are probably long, confidential negotiations, approvals and funding decisions underway 
that take months, sometimes well over a year or more. During that time the space will remain 
vacant, and there will be no public announcement. 

3. Not all spaces have strong retailer interest due to changing customer and retail needs.  For 
example, some store sizes that were popular 15 years ago may not be popular now. They will be 
slow to lease.  

 
However, retail vacancies are much more likely to be leasing up now than three, four or five years ago. 
 
How We Encourage New Store Leases 
 First, as Pacificans, let’s buy from existing stores.  A prospective retailer wants evidence that 

buying habits in Pacifica will support the cost of a new store, and be competitive with other 
locations they are considering outside Pacifica. Our individual purchases help this number.  
 

 Second, as Pacificans, let’s be business friendly and welcome new stores to the mix.  Sales 
improve when retail stores are next to each other, uninterrupted by vacant space.  And, looking 
long term, Pacifica’s chance to attract additional retail stores, perhaps a retailer we so much 
want, improves as we patronize and strengthen our retail base. 

 
 Third, as a City team, we’ll provide clear, predictable services and permitting.   Retailers prefer 

locations where cities help businesses open legally and quickly. 
 
We CAN help fill vacancies.  Let’s do it! 
 
Questions and comments welcome: stedlera@ci.pacifica.ca.us     
  
 
 


